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Building online sales through 

branding & design
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Barry Hand

Marketing Consultant, @BarryHand

10+ years with e-commerce and online companies

Director at Handmade Marketing

Lecturer in Digital Marketing & Analytics

handmademarketing.ie
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HOW I MADE €24,000 

ONLINE IN 4 WEEKS
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Just finished long consulting 

project

Feeling a bit drained

Looking for a short term boost 

before next project began
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Tweeting + twitter card to collect details



@barryhand 2015

Around 12-15 replies, emails and 

messages

To fulfil this amount of training 

would be difficult

In worse position than before!
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Validate demand through 

research

Survey + interviewed with those 

interested

Used feedback to create 

proposition for a course
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TALK TO 

POTENTIAL 

CUSTOMERS AND 

UNDERSTAND 

THEIR NEEDS
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Research revealed a niche:

• Small classroom (less than 

10)

• Multi-day course & in-depth 

learning

• Good location and food 

supplied

• Workshop style learning

• Focused on marketing and 

marketers
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Launched a ‘conversion’ 

website

• Web template - €20

• Website domain -

€10

• Integrated booking 

system and payment 

provider

• Took one day 

building website and 

making it buyer ready

analyticstraining.ie 
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12 sales / €9.5k

Week 1
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CREATE A 

MINIMAL 

BUYABLE 

WEBSITE BEFORE 

INVESTING 

HEAVILY IN 

ONLINE
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From experience - just promoting 

the course wasn’t going to be 

enough

Costly and time consuming

Contact prospects directly
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Attendee list for marketing event 

- 500 contacts

Scanned and outsourced to fill 

in blanks

Cost $75 to get email address, 

job title, website, location
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SHORT-CUT 

TIME 

CONSUMING 

TASKS WHERE 

POSSIBLE
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Removed same company 

contacts and duplicates

- Not based in Ireland

- Don’t use Google Analytics

- Type of business

- Email hard to find

Filtered down to 200 prospects

Reviewed manually to 80 ‘Good 

fits’
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Bulk sent cold emails in drip 

campaign 

Simple questions

Focused on yes or no answer

Keep following up!

NurtureNudgeQualify
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Cold email
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Either way = Yes/No
Asking for help

Short and to the point

Asking for help
Asking for referral

Cold email
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Warm reply
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IDENTIFY 

POTENTIAL 

CUSTOMERS 

AND GO GET 

‘EM
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80 prospects / 60% 

response rate

12 more sales / €19k total

Week 2
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Collected post course feedback

Used this insight to improve 

course

Asked for referrals

Contacted leads with feedback 

and endorsement
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6 more sales / €24k total

Week 3
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BUILD 

AUTOMATED 

FLOWS TO 

CREATE 

MOMENTUM
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30 sales / €24k online sales

92 people interested in future 

courses 

5 warm consulting leads

Week 4
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5 TAKEAWAYS:

1. TALK TO POTENTIAL CUSTOMERS AND 

UNDERSTAND THEIR NEEDS

2. CREATE A MINIMAL BUYABLE WEBSITE BEFORE 

INVESTING HEAVILY IN ONLINE

3. SHORT-CUT TIME CONSUMING TASKS WHERE 

POSSIBLE

4. IDENTIFY POTENTIAL CUSTOMERS AND GO GET 

‘EM

5. BUILD AUTOMATED FLOWS TO CREATE 

MOMENTUM

@BarryHand

handmademarketing.ie


