€ 3
Organic

Fresh Food, as nature intended



T tsw

P

6.

3.

«4.

t-_'5.

*ddda: E—
Agenda...

A store is born...
The Web Decision??
Designing and Planning
Good Content = Revenue
How did we Tell the world
— PR
— Social Media
— Awards
Our learnings....




A store is born...

...bring organic food to the

masses at an affordable price

“To become the leading retailer of Organic and ethically traded products in Ireland, by providing
ground breaking customer service, unigue wholesome products, employee pride and

environmental respect Page 1 of 14



“Move Quickly” — The Strategic Change

v'Revenue growth needed ? In mid-2009 not meeting target!
v'Rapid Strategic Decision? Move quickly and change our strategy.
v'Regional Shop, Nationwide company? Gamble & invested the last of our capital in the web.

Nationwide Catchment 4,000,000 Customers

Blackrock Catchment 4500 Customers

Move Quickly
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..a blank
canvas
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The

1. Brand and Identity clearly displayed in a non-corporate funky
fresh fun way.

2. Differentiate ourselves - Visual shopping experience.

3. Search Engine optimisation from the start.

4. KISS — Simplicity. Ease of customer use.

5. Back office management system 100% efficient
(as important as the customer pages)

6. Social Networking integration.

7. Content that drives search engine ranking and Excites

Customers.
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Fresh, Funky Branding that differentiate us and emphasises our USP

Thanks for stopping by

W B rEanas 100 Dt

Remiseek & Dradirct | Wi Ga Oravmic?

“ BEST “ MOST
RETAIL BEAUTIFUL
WEBSITE » WEBSITE »

Nationwide Next Day
Delivery €6.50 =
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The Shopping experience..

ﬁ"“-. In-store News: It i1s National Organic Week & we have 10% off departments, check us out on radio today www.organicsupermarket.ie/news

Shop Search w

- My Shopping
I National L
“Search 5 Organic Week | fose s
Sy 10% off all Fruit and Veg! - 9
rowse by

C a'l'eqory Boost those Autumn defences! J : ..

= Shop Home

= View All Products

= ‘Organic Vegetables

Special Offers!

= rganic Fruit

o

Organic Vegetable
Seeds

o

St

= Fresh Bread

A

= Chocolate & Snacks

= (Organic Wine

= Tea & Coffee

Jean Bousqguet Cremant De Loire ChtHaut Fouchaud The Perfect 'Pear
= Baby & Child Malbec 2007 £7155 £15.25 Vegetable Box this
*Special x 2* week's box for 2
= Crackers & Breads £20.00 €10.00 Our Top 5
= NileiCnirae Mandimante Beﬁ SE"Q"S

www.organicsupermarket.ie Page 5 of 14



“Howme Go, Qrganic Slﬂqp Online Hampers  News Cowfad,‘%

items

. e :::...
| > H
QI  organic Search
About 188,000,000 results (0.07 seconds) Advanced search
*8 Everything Organic food Ireland | Pasta, wine, chocolate, fruit, fresh meat ...

The Organic Supermarket is Ireland’s first 100% truly Organic Supermarket. Every item we
i stock is certified organic and handpicked to the highest standard.

B Videos Shop Online - Contact - Hampers - Go Organic

organicsupermarket.ie/ - Cached

® Images

= News
¥ Blogs Organic food - Wikipedia, the free encyclopedia
Organic foods are those that are produced using environmentally sound methods that do not
W Books invelve modern synthetic inputs such as pesticides and chemical ...
Organic certification - National Organic Program - Category:Organic food
v M L e =
ore en_wikipedia.org/wiki/Organic_food - Cached - Similar
Ireland Organic - Wikipedia, the free encyclopedia

Organic may refer to: Of or relating to an organism, a living entity; Of or ...

Change location en.wikipedia.org/wiki/Organic - Cached - Similar

4 Show more results from wikipedia.or
The web ’ P J

Our learnings...

“Primary Google placement is like have a shop on Grafton Street open 24 hours a day”
“We have a PR of 5 and rank higher then government sites and all of our competition”

Content Page Rank Link Building
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Our learnings...good content =

Our 2 Aims
for
Good
Content

GOOGLE CUSTOMERS
1. Google LOVES content 1. Nobody love the hard sell.
2. The more dynamic a site the more 2. Static Content acts to deter sales

Google places it. while Interesting updated information
3. Each new page of content is crawled draws customers back.

and indexed — (you become easier to 3. Useful information leads to repeat

find). visits, higher traffic and higher
4. Duplicating content from another site ranking _ _

can get you delisted from Google — 4, Cust_omer getting so_me_thlng {o]

always have original content. nothing has a massive impact on
5. Content needs to be in English not loyalty

SEO language. 5. Content Sparks Debate.

Customers = Content

= € Increased Revenue €
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Original

Food
Articles

Guest
bloggers

/ \

Where we get some X

of our content....

Celebrity

Chef
Recipes

Social
Media

e

Industry
Experts Custorwers
Bord Bia Sl (competitions) page 8 of 14




So how do we
tell the world:
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IRELAND'S RETAIL AUTHORITY

ShelfLife .

(P

IRISHTIMES.COIM
TIMES o srmeeoon

RTE News

@ Irelonc:AM Advertising costs...
| = PR is free...
' newstalk.

106-108 fm
Different Mation - Different Station

106 8 Each of these have published a full feature on us..
O fm

DUBLIN'S COUNTRY MIX 106.8

SUNDAY BusinEss Post MVA

IRELAND'S FINANCIAL, POLITICAL AND ECONOMIC MEWSPARPER

Our learnings...
“Personal press release — Irish Media guide.”
“Papers are crying out for good stories — give them one!”
“Gorilla Marketing”
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Twitter - 702 Followers

Facebook — 933 Followers

What's happening?

T | nd J-\.-\.I.-_-\. - '
Lizcover Irelar I plEase coniac

Latest: For inztructions on how to claim you

U

Edit Page
Promote with an advert

Suggest to friends

Checlr: out our funky new website

The Organic Supermarket

wall Info Photos Boxes

Attach: #]] hel

The Organic Supermarket and Fans E

[Ll‘ The Organic Supermarket |

B S Happ; Paddy's Day all!

7 March at 14:52 - Comment - Like

Our Blog — Gust Bloggers & Interesting Content

News and Reviews

’ ic Chilli 1
Dartensov:rn _C:):r:ganlc Chilli Con Carne...hot hot hot! BEST IN
SR IRELAND

2010 %Lr

-
\V

GOLDEN SPIDER AWARDS \‘,‘#

WINNER

IRISHWEB
AWARDS

The Organic Supermarket featured on TV3's The

Morning Show
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Our Latest Launch - “The Choosie Foodie Newsletter”

Hi thers

Welcome to the first issue of our exciting new
newsletter "The Choosie Foodie™ We will keep you up to
date with special offers discounts, handy recipes, tips
and news (but not in a spammy way) This is a foodie club
newsletter and your input and feedback is 100%
welcome.

November Quote:

*Eat food. Not too much. Mostiy plamnt=_"Michael Pollan

; st conmcted
we hope you enjoy, L - v

Your fellow foodies at The Organic Supermarket
fallow i on

Twitter

Follatw wi ah

Facebook

Opinion: Cur Top 5
Fﬂ%iie revu]utiggfrjf Page 12 of 14

Wb ELOTM IMEend(




Awards, the forgotten PR hero ... We enter everything!

= Free publicity, industry recognition and what's more they even give YOU money for it...
Our Shop... Our business..

County & City
® ) Enterprise Boards

“Retail Store Design of the year” “Most Prom.ising Start up Company
Dun Laoghaire - 2009”

Our design.... Our E-Commerce....
@ MOST BEAUTIFUL WEBSITE "J‘

IRISHWEB | ®  GOLDEN SPIDERS ‘hv‘
RWERDS elrcom . —
WINNER

) %mﬂmﬂ
“Best Retail and Commercial Shopping Website 2009”.

“Most Beautiful website in Ireland 2009”.

Our E-Commerce....

Best E-Commerce website
In Ireland 2 years running

“Best E-Commerce Website
2010” IWA
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Our learnings....

./“f -
"Our learnings

1.  Use social networks to build customer loyalty not to hard sell

2. Create an interesting unique site that actually contributes to the Internet

3. Look at your competitors and break the rules and do it differently

4.  Static content can be as destructive as no content, you put the money in now invest

the time.

o

Rally your troops! Inspire & utilise your team.. shout your website from the rafters.

6. Free Advertising - Tell the world about your business and never ever miss an
opportunity to talk about your company.

Closing Comment:

“Twenty years from now you will be more disappointed by the things that you
didn’t do than by the ones you did do. So throw off the bowlines. Sail away from

the safe harbour. Catch the trade winds in your sails. Explore. Dream. Discover.”
Mark Twain
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BUY: BUY: Buy, Buy, Buy Goods
IC sup
€ =R ARKET
thil FDL,CJ AS NATUre “"ITEL‘IL‘]Ld
G(/
44
[/G ’ e(/J, Bu
Qefab/efw/ ¥, Buy, B uy

www.organicsupermarket.ie
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